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Telenor in brief

• Sales equaled MEUR 11 500 in 
2006

• In 2006 EBITDA margin reached 
35%

• 34 000 employees world wide

• Growth through profitable 
acquisitions

• Operations in 12 countries

• 129 million subscribers world wide

• Listed on Oslo stock exchange 
Market value: NOK 197 billion (July 
2007)

Be inspiring

Be respectful
Make it simple

Keep promises

We are here to help

Telenor in Brief
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Steering Nordic cash flow to emerging markets

Telenor in Brief
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Telenor in Sweden

• Active acquisition strategy to provide 
customers with a full range of telecom 
services

• Today, Sweden’s second largest mobile 
operator and the leading telecommunications 
company in the Nordic region

• Turnover in 2006 equaled 10 670 MSEK; 
market share (mobile) 19% in terms of SIM 
and 25% in terms of market revenues

• Broadband market share: 25% of customers

• 1,7 million mobile customers and 650 
thousand broadband customers

Source; Internal information

Telenor in Brief
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The evolving telecom market
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Convergence of fixed and mobile technologies creates new opportunities

Source; Internal information
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Telecom evolving
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Combination of technology and infrastructure vital for continued progress

Source; Internal information

Telecom evolving

• Broadband and 3G network are key 
infrastructures for continued IT-progress

• Further developments necessary to build 
Sweden as IT-nation

• Available frequencies in the analogic TV- 
network important for industry 
development and increased availability
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The progress of IP takes the Internet to new levels

Computers
Handhelds

Vehicles

Home appliances
Consumer electronics
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People

• Convergence driven by 
consumers and 
operators

• Increased competition 
from adjacent industries

• IMS enables mutual 
profitable value chain 
for all players

• Operators’ value chain 
is converging, essential 
to keep access point

Telecom evolving
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− Large consumer demand for 
mobile broadband

− HSDPA first real potential 
substitute to fixed broadband

− Data usage in Telenor 
Sweden’s 3G networks 
increased 800% during June 
and July

Maximum throughput and data consumption are increasing dramatically
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Source: Strategy Analytics Western European Cellular Forecasts 2007 - 2012

Telecom evolving
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Mobile broadband - the trend towards mobility visualized

20072006 20082004 2005

350 000 customers

• Consumers’ interest in mobile solutions 
combined with increased network capabilities 
and Turbo-3G have spurred increased demand 
for mobile broadband

• Users adopt the same behaviour with mobile 
broadband as with other forms of broadband 
access

• In 2007, the number of users is expected to 
increase from 100 000 to 450 000; at the 
same time, monthly costs are down from SEK 
560 to SEK 199  

• Similar increase expected for 2008

Source: Esitmates based on figures prodcued by IT-resarch in 2007

Telecom evolving
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It is time to choose business model

Source: McKinsey; Ready for your Digital Future?, March 2007

PLAY STAY

− Several players are fighting for control when rich media go 
mobile

− Walled garden models does not work with consumers used to the 
open internet

− Collaboration between aggregators, operators, manufacturers 
and service providers will be the key to create a mutually 
profitable value chain

Advertising

Content Aggregation Connectivity Devices

Enablers

Content Providers
- Film/TV
- Music
- Gaming/Gamling
- Business info
- Sports

Aggregators
- TV networks 
  distribution
- Radio
- Print
- Internet Services

Device Makers
- Mobile Handsets
- Other devices;
Game Consoles,
MP3 players, PC´s

Connectivity Providers 
- Mobile telcos
- Fixed telcos

 End  Consumer 

Telecom evolving
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New services to meet demand for increased mobility

New services

• Mobile TV

• Music Station

• Connected Objects

• Betting services
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MobilStart – breaking the barriers to mobile services

MobilStart

• Economic and technical barriers, in combination with a complicated market 
structure, have prevented mobile entrepreneurs from developing innovative 
mobile services

• Norway leads development within premium services in the Nordic region – 
Sweden lags behind

• Telenor MobilStart a new platform for mobile entrepreneurs to try out 
innovative business models

– Potential to reach 9.3 million customers

– Keep 2/3 of revenues; no start-up fees

– Easy-to-use tools to build, sell and distribute services

– Support and community
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Summary
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• Convergence of fixed and mobile 
technologies creates new opportunities

• Infrastructure key to continued progress

• IP will drive the Internet to new levels

• Industry actors must define their business 
models

• New innovative services

• Several barriers to adoption of mobile 
services – and MobilStart

Source; Internal information
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Thank 
you!


