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Two different periods of each
technological revolution

install ation

More efficiently
solving old
problems -

winners among

old players

20-30 years

Turning

deployment

Applying
paradigm to
Innovate across
society — new

winners

20-30 year s

New opportunities in
thenetworked society

Source: Professor Carlota Perez
Universities of Cambridge, Tallinn and Sussex
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Drivers for networ ked world

Peopl e Digital Natives
. T Lifestyle

Health

Convenience

Safety

Businesses Societies

Productivity Ay ._ | \  Sustainability
Cost efficiency . [ 3 Safety
Globalization | Security
Assets < ¢ v Social cost

Technology

Enablers

Broadband ubiquity
Cost of connected device
Cloud
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Key assetsin a networ ked
world

%8 Communication

Networking@
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[T Digitalization
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when |was young,ldid NOT have..
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when |was young,ldid NOT have..
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Web 2.0 Tivo
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when Iwas young,ldid NOT have.
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[+ some 4000 channels on the Internet]
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Internet - a necessity In |ife

Use Internet daily (%)
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Base: All (15-69) — Ericsson ConsumerLab Infocom Study — Sweden, UK & US

Source: Ericsson ConsumerlLab Infocom 2002-2010 and Mobile
Broadband study 2009
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Changes in media consumption

Access and content centric
= Continuous consumption
Co-production

Personalized media streams
Scattered consumption
Fragmented awareness

Reactive Interactive

Backward-leaning Forward-leaning
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Networ ked
Digit al ization Is
disruptive



What’'s changed radlcally

ISthevalue of
DISTRIBUTION




thinking out of the box ->new
winners

>Digitalization for ~
“old”record

companies = @
AKX

>For Apple “digitalization”
meant becoming
networ ked with I-Tunes



t’'sjust the
beginning!l
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Classical Greek philosop!?q

(c. 469 BC-399 BC)

Credited as one of the founders

| of Western prmﬁyﬁf‘@-is an

- enigmatic figure known only
throu

.

ensive accounts of
s from antiquity.
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4 CORE ICT business propositions

Increased Increased Improved Increased
process human value proposition

efficiency effectiveness propositions reach
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Growth of mobiledata & BB
demand

> Need to handle transition from old media to new digital
media

> New online players aggregating content
> Device players expand their footprint in the value chain

> Need to develop new monetization and ad models
—Understand and manage effectiveness of new media advertising

> Increased pressure on cost efficiency of production model

> Enable consumers to interact with content and with each
other

> Need to deliver rich content anytime, anywhere and across
platforms
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networ ked everything

| networked buildings
networked gaming

. b networked cities
networked print

networkedradio networked healthcare

networked messaging - Nétworked banking
networked grids

networked television’ ' ™
networked music ---networked transportation

networked video networked agriculture
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‘I you don't know
whereyou are going,
you might wind up
someplace else”

YogiBerra
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